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Process

The Athletics Program Review Committee began meeting bi-weekly in January, 2012.  Membership included Curt Long, Casey Tauber, Dee Higgins, Bill Gerdes, Megan Stull, Bailey Halverson, and Brittany Demmer.
During the spring semester of 2012, the Athletics Program Review Committee collected and reviewed program evidence (Appendix A) including the following materials. 
1. Clarke University, Student Life, and Athletics Mission Statements
2. Athletics web-site

3. Athletics Policy and Procedures Manual

4. Student Athlete Handbook

5. Performance History of Clarke Athletics (Appendix B) 

6. Athletics Performance Assessment (Appendix C) 
7. Accomplishments and Challenges from Annual Reports 2009-2011 (Appendix D) 
8. Select Peers, Competitors and Aspirants

9. Learning Outcome Rubrics
10. Council for the Advancement of Standards (CAS) Self-Assessment Guide

11. Job Descriptions

12. Survey Monkey Survey results from coaches, athletics staff, Athletics Advisory Committee members, and Program Review Committee members

Athletics staff, Athletics Advisory Committee members, and Program Review Committee members were asked to complete a self-assessment survey from the Council for the Advancement of Standards (CAS).  Later, coaches were asked to complete a SWOT analysis (Appendix E).  The final report and recommendations were written at the end of the spring 2012 semester.  Additional materials are in the appendices for reference and future planning including the report from the Academic and Co-Curricular Scheduling Task Force (Appendix R), notes from a call by members of the Strategic Planning Committee with Grand View University (Appendix S), and notes regarding sport and facility expansion from Athletics to the Strategic Planning Committee (Appendix T) . 
Report
Ratings were completed when consensus was reached at evaluation meetings of the Athletics Program Review Committee. 

	Section 1. Mission 
The intercollegiate athletics program at Clarke University seeks to integrate the objectives and lessons of athletic participation and competition with the academic and social life of the University.  The program reflects the mission of Clarke, and the philosophy of the NAIA and Midwest Collegiate Conference. 

The purpose of intercollegiate athletics at Clarke University is to provide each student the opportunity to develop as a whole person in the pursuit of fulfilling individual and team potential.  The University strives to promote an environment that fosters academic success, discipline, and leadership in a spirit of sportsmanship.

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations 
	
	· Department Mission statement is consistent with the University Mission Statement.
· Department Mission is aligned with University Mission 
· Department Mission embraces student learning and development

	Meets Expectations
	X
	

	Progressing
	
	

	Strengths:

A program mission and goals statement is in place and is reviewed periodically.  

Observations:

Student learning, development, and educational experiences are incorporated in the mission statement.  The athletics mission is consistent with that of the institution.  The athletics program functions as an integral part of the institution’s overall mission.  The athletics program provides opportunities for a variety of teams, competitive play, and learning and practicing leadership, management, program participation, and interpersonal skills.

Concerns:

The athletics program has facility limitations. 
Notes: 

Student Life (and athletics) is working on learning outcomes and needs to continue aligning to the overall mission. 

	

	Section 2. Program Outcomes

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	
	· The athletics program contributes to student learning and development

	Meets Expectations
	X
	

	Progressing
	
	

	Strengths:

The athletics program offerings satisfy the needs of the campus by offering 16 teams and corresponding sporting event experiences.

Observations:

The athletics program promotes student learning and development that is purposeful and holistic. The program has identified student learning and development outcomes that are relevant to its purpose; and the program provides students with opportunities designed to encourage achievement of the identified outcomes.  Program offerings are intentional, coherent and based on theories of learning and human development; they are designed to meet the developmental needs of Clarke’s student athletes.   

Concerns:

The program needs to create a tool to provide evidence of its impact on the achievement of student learning and development outcomes. 

	

	Section 3. Leadership

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	
	· Coaches/program leaders are qualified for their roles

· Coaches/program leaders are positioned and empowered to accomplish the program mission

· Coaches/program leaders are accountable for their performance

· Coaches/program leaders perform effective leadership practices

	Meets Expectations
	X
	

	Progressing
	
	

	Strengths:

Athletics coaches and program leaders apply effective practices that promote student learning and institutional effectiveness. Program leaders prescribe and practice appropriate ethical behavior; and communicate effectively and initiate collaborations with individuals and agencies to enhance program functions. The leaders deal effectively with individuals and environmental conditions that inhibit goal achievement.  Athletics program leaders encourage campus environments that promote opportunities for student learning and development; and they strive to improve the program in response to evolving student needs and institutional priorities.

Observations:

Clarke University has selected, positioned, and empowered coaches and program leaders.  Staff is qualified on the bases of education, experience, competence, and professional credentials.  Accountability expectations are in place, and performance is fairly assessed on a regular basis.  Coaches and program leaders exercise authority over program resources and use them effectively.  They articulate an organizational vision and goals that include promotion of student learning and development based on the needs of the campus community; they recruit, select, supervise, instruct, and coordinate student athletes and student workers; they manage fiscal, physical, and human resources effectively; and they apply effective practices to educational and administrative processes.

	

	Section 4. Organization and Management

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	
	· Institutional organizational structures that define, enable, or restrain the program are in place

· Protocols or processes are in place to insure effective management of the program

	Meets Expectations
	X
	

	Progressing
	
	

	Observations:

The athletics program is structured purposefully and managed effectively.  Written policies, procedures, performance expectations, and clearly stated delivery expectations are in place.  Effective management practice exists that includes access to and use of relevant data, clear channels of authority, and viable communications, accountability, and evaluation systems.  Channels are in place for regular review of administrative policies and procedures.

	

	Section 5. Human Resources

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	
	· Department follows University planning and procedures for staffing the program

· Staff members’ qualifications are insured and their performance judged

· The program trains, supervises, and evaluates staff members

	Meets Expectations
	X
	

	Progressing
	
	

	Observations:

Procedures are in place for staff selection, training, evaluation; supervision, and professional development opportunities.  The program strives to improve the professional competence and skills of all staff members.  Professional staff members hold either a relevant degree or possess an appropriate combination of formal education and related work experience.  Degree or credential-seeking interns are qualified by enrollment in an appropriate field of study and by relevant experience and are trained and supervised by professional staff members with appropriate credentials and work experience.  Student employees and volunteers are carefully selected, trained, supervised, and evaluated and have access to a qualified supervisor for guidance when exposed to situation beyond their training.  Student employees and volunteers are provided precise job descriptions, pre-service training, and continuing staff development.  Technologically trained and proficient staff members who are knowledgeable of ethical and legal uses of technology are in place to carry out essential program functions.  Hiring and practices are fair, inclusive, and non-discriminatory.  Position descriptions for all staff members are in place and used for performance appraisal and planning purposes.  The program has a system for regular staff evaluation.  The program provides staff members with continuing education and professional development opportunities including in-service programs and professional conferences and workshops.

Concerns:

The program is not staffed adequately with enough personnel to accomplish its mission.  Staffing and workload levels need to be reviewed to determine whether they are adequate and appropriate to meet the demands placed on the program by students and other constituents.  There is a perception that staff member compensation is not commensurate with those in comparable positions in comparable institutions and situations in the relevant geographical region.  There are only three benefit-eligible women on staff to provide readily identifiable role models for students.

	

	Section 6. Financial Resources

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	
	· The University institutes a funding strategy for the program

· The athletics program exercises fiscal responsibility and cost-effectiveness

	Meets Expectations
	
	

	Progressing
	X
	

	Strengths:

Operating accounts are seldom over budget.  

Observations:

The program demonstrates fiscal responsibility and cost effectiveness consistent with institutional protocols.  Coaches raise funds to cover some program expenses. The change from NCAA to NAIA required the institution to re-prioritize financial aid and operating funds (mostly transportation and staffing). 

Concerns:

Funding priorities are determined within the context of program mission, student needs, and available fiscal resources.  The program does not have adequate operating funding and requires coaches to raise funds for some expenses.  Financial aid formulas do not allow coaches to consistently recruit the best talent consistently compete in the top half of the conference.   Comparative data is generally a year or two years behind.  

	

	Section 7. Facilities, Technology, and Equipment

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	
	· Facilities, technology, and equipment inventoried and maintained

· Facilities, technology, and equipment access, are healthy, safe, and secure for all who are served by the program

	Meets Expectations
	
	

	Progressing
	X
	

	Strengths:

Clarke partnered with the Gantz Foundation and Pepsi to add two new scoreboards to the Kehl Center in 2009.  The indoor athletic facilities are well maintained and attractive.  The athletics department is efficient with use of facilities and space.

Observations:

Facilities, technology, and equipment are in compliance with relevant legal and institutional requirements that ensure access, health, safety, and security of students and other users.  Athletics program facilities, technology, and equipment are evaluated regularly.  

Concerns:

There are conflicts with academic scheduling, competing facility access for practice and competition, growing sport rosters, intramurals and leisure activities, and special events.  There is limited indoor practice space, and office and storage space. Bleachers are aging and will need to be updated.  Baseball facility is located in Peosta and students drive to practice daily.  The softball facility is shared with the City of Dubuque.  It is basic and functional but is not a show piece for recruits.  Our weight room was converted from a swimming pool in 2006.  The improvements were necessary, but the facility is crowded at peak usage times.  The track team shares Dalzell Track during outdoor season.  The team works around high school schedules.  During the indoor season, the team practices in various areas of the Kehl Center, PAC, cardio and weight rooms.  Track numbers are rising and facility needs increasing.  Track does not have an indoor place to practice jumps and throws.

	

	Section 8. Legal Responsibilities

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	
	· Staff members instructed, advised, or assisted with legal concerns

	Meets Expectations
	X
	

	Progressing
	
	

	Strengths:

Athletics program staff members are knowledgeable about and responsive to laws and regulations relevant to their respective responsibilities.

Observations:

Athletics staff members inform students and officials of legal obligations and limitations associated with implementing the program.  Athletics staff members use informed practice to limit the liability exposure of the institution and its personnel.  Athletics staff members are informed about institutional policies regarding personal liability and related insurance coverage options.  Legal advice is available to staff members as needed to carry out assigned responsibilities.  Both staff and students are informed in systematic fashion about extraordinary or changing legal obligations and potential liabilities.  Reasonable efforts have been made to ensure a safe environment and properly maintained equipment.  Reasonable efforts have been made to provide proper instruction and adequate supervision.  The athletics program successfully complies with NAIA eligibility rules.  The department and teams have policy manuals.  The university carries adequate insurance for athletes. 

	

	Section 9. Equity and Access 

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	
	· The athletics program insures non-discriminatory, fair, and equitable treatment to all constituents

· Policies and/or practices are in place to address imbalances in participation among selected categories of students and imbalances in staffing patterns among selected categories of staff members

	Meets Expectations
	X
	

	Progressing
	
	

	Strengths:

Athletics program policies and practices do not discriminate.  Two full-time housekeeping and facilities staff members are assigned to the Kehl Center.  

Observations:

All athletics programs and services are provided on a fair and equitable basis.  Athletics program operations and delivery are responsive to the needs of all student athletes and other users.  All services adhere to the spirit and intent of equal opportunity laws.  The athletics program acts to remedy imbalances in student participation and staffing.  There are eight men’s sports and eight women’s sports.  Program facilities and services generally are accessible to all users and participants.

Concerns: Like most MCC institutions, Clarke falls short in the Title IX prong of “proportionality” that calls for a similar percentage of resources to be assigned in proportion to gender ratio.  In regard to programs, an imbalance exists in JV teams being offered in two men’s sports (MBB and baseball), and only one women’s sport (WVB).  

	

	Section 10. Campus and External Relations (Contributions/Service to University) 

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	X
	· The program effectively maintains relations with relevant individuals, groups, campus offices, and external agencies

	Meets Expectations
	
	

	Progressing
	
	

	Strengths:

The athletics program has established, maintained, and promoted effective relations with relevant campus and external individuals and agencies.  Athletics programs provide spirit and vibrancy for the campus.  Indoor events are generally well attended by students and staff.  Each athletic team performs a minimum of one community service activity per year including cancer fund drives, highway clean-up, and Into the Streets.  Coaches and athletics staff members serve on numerous campus committees and task forces.

	

	Section 11. Diversity 

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	
	· The athletics program contributes to the nurturing of diversity

· The athletics program serves the needs of diverse populations

	Meets Expectations
	X
	

	Progressing
	
	

	Strengths:

The athletics program provides the largest percentage of racial diversity for the institution.  Students are engaged in community service projects that expose them to diverse population including the men’s basketball reading program at Fulton Elementary School and the baseball team’s annual trip to the University of Iowa Children’s Hospital. 

Observations:

The athletics program nurtures environments wherein commonalties and differences among people are recognized and honored.  The program promotes experiences characterized by open communication that deepens understanding of identity, culture, and heritage; and it promotes respect for commonalities and differences in historical and cultural contexts.  The athletics program addresses characteristics and needs of diverse populations when establishing and implementing policies and procedures. The admissions office has a designated counselor assigned to recruiting international students.

Concerns:

There is a lack of gender diversity within the athletics staff.  Only two benefit-eligible positions are filled by women.  

	

	Section 12. Ethics 

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	X
	· Ethical principles, standards, statements, or codes guide the athletics program and its staff members

· The program’s strategy for managing student and staff member confidentiality issues

· Ethical dilemmas and conflicts of interest managed

· Staff members are informed and supervised regarding ethical conduct

	Meets Expectations
	
	

	Progressing
	
	

	Strengths:

Athletics staff members adhere to the principles of ethical behavior adopted, published, and disseminated by the program to guide ethical practice.  Privacy and confidentiality are maintained with respect to all communications and records to the extent protected under the law and program statements of ethical practice.  Information contained in students’ education records is never disclosed without written consent except as allowed by law and institutional policy.  Athletics staff members comply with the institution's policies addressing confidentiality of data concerning individuals.  Athletics staff members avoid personal conflicts of interest or appearance thereof in transactions with students and others.  Athletics staff members ensure that funds are managed in accordance with established institutional fiscal accounting procedures, policies, and processes.  Clarke has received the Champion of Character Five Star designation each of the two years it has been offered.  Clarke’s total score in 2011 was the highest in the MCC. 

Observations: 

The athletics program has a written statement of ethical practice that is reviewed periodically.  Information judged to be of an emergency nature when an individual’s safety or that of others in involved is to disclose to appropriate authorities.  Athletics staff members strive to ensure the fair, objective, and impartial treatment of all persons with whom they deal and do not condone or participate in behavior that demeans persons or creates an intimidating, hostile, or offensive campus environment.  Athletics staff members perform assigned duties within the limits of training, expertise, and competence and when these limits are exceeded referrals are made to persons possessing appropriate qualifications.  Athletics staff members confront and otherwise hold accountable others who exhibit unethical behavior.  Athletics staff members practice ethical behavior in the use of technology.

	

	Section 13. Peer Institution Benchmarking 
The Athletics Program Review includes statistical data from the Office of Postsecondary Equity in Athletics Data Analysis in the areas of participation, coaching staff, recruiting expenses, and operating expenses.  Data from MCC members was organized into comparisons that both include and exclude Ashford, Waldorf, and Iowa Wesleyan who are leaving the conference at the end of the spring 2012 season.  Comparative data from Loras College and the University of Dubuque was also included. (Appendix U)

Attached data supports the following conclusions:

· Clarke’s overall average number of unduplicated participants was greater than the average of MCC schools with Ashford, Waldorf, and Iowa Wesleyan.  It was less than the average without the three schools.

· The most notable difference in roster sizes is in men’s and women’s track in which Clarke was considerably lower.  Rosters at Loras and UD were considerably larger than MCC averages in men’s and women’s soccer and track.    

· The number of fulltime and part-time assistant coaches at Clarke was less than our peers.  The number of fulltime head coaches is consistent with our peers.

· Clarke recruiting expenses were at the median in the MCC.  Recruiting expenses at Loras and UD were much higher than the MCC average.

· Clarke athletic aid per individual was near the median with MCC peers.

· Clarke sport operating expenses were generally similar to MCC averages.  Data was not available to show the percent of raised funds.  Clarke sports higher than the MCC average were men’s bowling and softball. Clarke sports lower than the MCC average were men’s basketball, golf, soccer, and track, and women’s soccer and volleyball.   

· In a coaches ranking of MCC athletic facilities, coaches ranked Clarke facilities in the upper half in baseball - A.J. Spiegel Park, and basketball and volleyball - Kehl Center.  They ranked Clarke facilities in the lower half in soccer - Wahlert Field, and softball - Veterans Memorial Park (Appendix O).   

· Clarke admissions requirements for freshmen and transfers as well as tuition, fees, and room and board costs were near the top of the MCC (Appendix P).    

	

	Section 14. Assessment and Evaluation 

	Evaluative Criteria
	Rating
	Performance Indicators

	Exceeds Expectations
	
	· The athletics program has assessment strategies in place

· Tangible, measurable outcomes are determined to ensure program mission and goal achievement

· Student learning and development outcomes are determined to ensure their level of achievement

	Meets Expectations
	
	

	Progressing
	X
	

	Observations:

The athletics program conducts regular assessment and evaluations and employs both qualitative and quantitative methodologies to determine how effectively its stated mission and student learning and development outcomes are being met.  The assessment process employs measures that ensure comprehensiveness and data collected include responses from students and other affected constituencies.  The athletics program evaluates periodically how well it complements and enhances the institution’s stated mission and educational effectiveness.  Results of these evaluations are used to revise and improve the athletics program and to recognize staff performance.

Concerns:

Student life learning outcomes need to be developed with greater clarity to align with the institution’s mission.   

	


Athletics Program Analysis
Date of Review: Spring 2012
Key Observations:
The athletics program is a key component of the University for enrollment and student life.  Student-athlete participation grew from 174 in 2006-2007 to 283 rostered athletes on “freeze day” in fall 2011.  Athletics expanded through roster size expectations, the addition of bowling, and the development of JV programs in baseball, men’s basketball, and women’s volleyball.  The rise in athletic numbers, however, did not increase the overall University enrollment. Since Clarke is a tuition-driven institution, the tuition discount rate for all students including student athletes is critical to the solvency of the institution.  
Although rosters expanded, overall performance in Clarke’s new conference affiliation, the Midwest Collegiate Conference, was consistently in the lower half.  Top tier programs in the MCC have better facilities, more staff, and lower cost of attendance for student-athletes. Clarke athletic aid does not align with NAIA limits or top tier MCC and MAMVIC athletics programs, and therefore coaches have to work harder and smarter just to reach the mid-point of their conferences.
Of the 21 NAIA championship sports, the MCC requires each institution to sponsor four women’s and three men’s sports to include basketball, softball, baseball, softball and women’s volleyball. Other sports governed by the MCC are golf, cross country, indoor and outdoor track and field, and bowling.  NAIA sports in which Clarke does not offer are swimming and diving, football, wrestling, and tennis.
There are four mission driven values of Clarke’s athletics program.  
· Enrollment

· Exposure/visibility

· Spirit

· Participation/leadership opportunity

Three objects underlie Clarke’s athletic strategies.
· Recruiting and retaining academically qualified students.

· Recruiting and maintaining target roster sizes; and 

· Providing “something to play for” (conference championships, all-conference recognition, player of the week)

The athletics program necessitates some basic essentials to be successful.  

· Adequate playing and practice facilities for each sport

· Appropriate staffing

· Competitive Talent Awards

· Appropriate competitive scheduling

· Expectations:  Emphasis on Enrollment and/or Winning

· Support from Faculty and Staff

The athletics program aspires to be successful in measurable and visible ways.  
· The opportunity to play for championships

· Winning records

· Top half conference finishes

· Top three conference finishes

· MCC Championships

· NAIA Post-season opportunities

· Commissioner’s Cup

· President’s Cup

· Capital One Director’s Cup recognition

· Enrollment

· Full rosters

· Quality student experience

· Participation/leadership opportunity

· Spirit

Strengths:

· Enrollment – Student athletes represent almost all academic majors (Appendix F).  Clarke Athletics had a record 283 athletes on rosters in September 2011 compared to 174 participants in 2006-2007 (Appendices G, H).  The fall 2011 recruiting class had an average GPA of 3.44 and ACT of 23 (Appendix I). 

· Retention numbers for student-athletes are consistent with or higher than retention numbers for non-athletes (Appendix J).
· Academic Success – Student athletes have represented 22-28% of students on the Dean’s list in the last four years (Appendix K).  Clarke has had a minimum of 10 teams with a 3.0 GPA each of the last five years.  
· Character – Clarke has achieved the NAIA Five-star rating each year since it was implemented (Appendix L).  Each team participates in community service activities.   

· Spirit – There is strong fan interest and support at indoor games resulting in good crowds.

· Participation – Clarke student athletes have the opportunity to compete in 16 intercollegiate sports in a quality NAIA conference (MCC) and competitive men’s volleyball conference (MAMVIC).    

· Webcasting - Athletics has webcasted over 40 games each of the last three years. 

· Culture - Clarke’s culture of caring and serving students and their families is an asset to recruiting and retention. 

· NAIA - The NAIA allows Clarke to offer athletic talent awards (Appendices M, N) and more individual and team practice opportunities than NCAA DIII.  

· Conference Affiliation – Participating in the MCC and MAMVIC allows Clarke student athletes the opportunity to play for championships and receive recognition for their accomplishments.

Weaknesses:

· Facilities – There is limited indoor practice space, and office and storage space. Bleachers are aging and will need to be updated.  The baseball facility is located in Peosta and students drive to practice daily.  The softball facility is shared with the City of Dubuque; it is basic and functional but is not a show piece for recruits.  Clarke has one soccer field with no lights and an uneven grass playing surface.  Clarke’s weight room was converted from a swimming pool in 2006.  The improvements were necessary, but the facility is crowded at peak usage times and lacks some major equipment.  The track team shares Dalzell track during outdoor season and works around high school schedules.  During the indoor season, the team practices in various areas of the Kehl Center, PAC, cardio and weight rooms. (Appendix O)   
· Practice schedules - There are conflicts with academic scheduling, competing facility access, growing sport rosters, leisure activities, and special events. 
· Staffing - The program is not staffed adequately with support staff and assistant coaches. Expansion of rosters has been the strategy to add assistant coaches.  However, even with the additional student-athletes, no program has a full-time assistant coach and only four programs have a ¾ time assistant.  Three programs have less than $5,000 for part time assistance.  Two head coaches (Track/CC & Bowling) lead both men’s and women’s programs. Clarke needs expansion in strength and conditioning opportunities.  There is a perception that staff member compensation is not commensurate with those in comparable positions in comparable institutions and situations in the relevant geographical region.  There are only three benefit-eligible women on staff to provide readily identifiable role models for students.  Clarke has less administrative support than peers.
· Financial aid limitations – Clarke academic awards tend to be lower than our competitors. Coaches often lose recruits to competitors who can offer full tuition or above.  They would like a process that allows them to offer talent awards earlier. Even with athletic awards, Clarke’s overall cost is higher than many of our athletic competitors (Appendix P). 
· Fundraising – Coaches need to raise funds for extraordinary trips and equipment.  Fundraising opportunities are limited.   
Opportunities:

· Partnerships – Clarke has the opportunity to strengthen its relationships with the Dubuque Community School District and the Dubuque Sports Complex for facility partnerships.   

· Telegraph Herald – There is much competition for print space.  Quality performances and features of teams and individuals bring attention and visibility.





· Hall of Fame – Continuing the development of the Athletics Hall of Fame will strengthen bonds with alumni. 

· Strategic Plan – Athletic facility and sport expansion is a focus of the new institutional strategic plan.   

· Mission – Collaboration with faculty with assessment, HLC, SASP, and other academic initiatives will continue to aligning a quality athletic mission with a quality academic mission.
· Successful Athletic Achievements – Successful sport programs lead to marketing opportunities. Winning teams add “vibrancy” and tradition.
· Expansion of JV teams – Expansion of JV teams can continue to grow enrollment.  Retention and recruiting to JV programs can be enhanced with adequate staffing and facilities.  Sports that could expand their rosters are softball, soccer, men’s volleyball, golf, track and cross country.
 
· Financial Aid – A talent awarding strategy that allows pre-FAFSA offers will allow coaches to be more competitive with rivals earlier in the process.  The NAIA rewards institutions for recruiting good students with exemptions to financial aid limits (Appendix Q).   
· Office Space – Of the 12 head coaches, five have their own offices.  Facility expansion would allow more office space for mentoring, video sessions, and individual meetings with greater privacy & confidentiality.
· Intramurals – The intramural program could grow with quality staffing and promotion.
Threats:

· NCAA institutions are not scheduling NAIA schools as often as in the past resulting in more travel.  
· Facilities - Competitors continue building and improving athletic facilities.
· Tuition – The rising cost of tuition threatens our recruiting base.  
· Financial aid – Competitors continue to create new formulas.

· Fundraising – Local colleges, high schools, and youth organizations compete with Clarke teams for camps and fundraising opportunities.

· Demand for Student’s Time - Required assignments outside of class, work, and co-curricular expectations continue to grow.

· Salaries and Workload Expectations – Coaching salaries are entry level and workload expectations continue to grow.  
Recommendations:
· Create conversations with DBQ Community Schools for partnership opportunities.
· Define success of each program relative to competition, resources, and priority. 
· Student experience

· Win/Loss record 

· Roster size

· Exposure

· Academics

· Recognition for students, coaches, and institution

· Determine strategies for making current sports more successful.  Define components of priority (roster size, media exposure, break even finances, MCC sports, etc…)

· Important for driving enrollment – BSB, TK, SOC, WVB, MBB, SB, WBB

· Important for visibility – MBB, MVB, WBB, WVB, MSOC, WSOC, BSB, SB

· Important for spirit – MBB, MVB, WBB, WVB, MSOC, WSOC, BSB, SB
· Provide adequate practice facilities

· Fund talent awards to competitive NAIA levels
· Provide proper practice times

· Enhance professional skills of coaching staff
· Provide assistant coaching structure
· Develop a plan for future expansion for sport offerings.
· Explore a strategy to elevate tier one sports
· Implement recommendations from the Academic/Co-Curricular Scheduling Task Force’s research and analysis.

1) Implement a new academic schedule.  

2) Reconsider times of the year when courses are offered. 

3) Provide larger athletic facilities.  

4) Purchase scheduling software.  

5) Create central schedule that includes outside requirements for academics and athletics. 

6) Extend food service hours.  

7) Increase communication (between co-curricular and academics). 
· Review and update the student-athlete policy manual and educate all athletes on the policies.

· Develop student life learning outcomes and methods for measurement to provide evidence of program impact on the achievement of student learning and development outcomes. Align assessment process with academic and student life programs. 
· Develop membership and involvement of a booster club.

· Address concerns of poor ventilation in lower batting cage area 

· Add a ¾ time assistant coach to the WBB program.

· Add or enhance assistant coaching structure in SB, MVB, MBB, WBB, TK & CC, and soccer.

· Add staff to intramural program.  
· Add athletic administration support staff.

· Add staff to sports information office.

· Add a second assistant athletics director.
· Revisit a program for graduate assistants who are qualified to serve as assistant coaches.

· Coordinate an effective data system with Admissions.   

· Enhance JV programs with playing opportunities, staff, and facility access to increase recruiting and retention opportunities.  
· Develop appropriate office space for coaches and staff.
· Involve each athletic team in at least one well publicized community service per year.
· Webcast at least one home event in each sport.  

· Work with Strategic Planning Committee to coordinate current and future plans.  
· Track and cross country, lacrosse, and football expansion 

· Talent award strategies for new and existing sports
· Facility expansion to include competition and practice fields, athletic training room, weight room, locker room, storage, equipment and laundry room
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Strengths:

· Enrollment – Athletics supports institutional enrollment
· Academics – Majors are distributed throughout academic programs
· Character – Champions of Character Program
· Spirit – Clarke athletics contribute to campus vibrancy 
· Webcasting – exposure in key markets
· NAIA and conference affiliation – opportunity to compete for championships; visibility in geographic markets
Key Observations:
· There are four mission driven values of Clarke’s athletics program: Enrollment, exposure/visibility, spirit, and participation/leadership opportunity.
· Three objects underlie Clarke’s athletic strategies: Recruiting and retaining academically qualified students, recruiting and maintaining target roster sizes; and providing “something to play for” (championships, all-conference recognition, player of the week)
· The athletics program necessitates some basic essentials to be successful: playing and practice facilities, appropriate staffing, competitive talent awards, appropriate scheduling and expectations, and support from faculty and staff.
· The athletics program aspires to be successful in measurable and visible ways: enrollment, quality student experience, and successful athletic and academic recognition.
Concerns:

· Facilities, storage, office space 
· Practice scheduling 
· Staffing 
· Financial aid limitations 
· Fundraising 

Recommendations:
· Create conversations with DBQ Community Schools for partnership opportunities.

· Define success of each program relative to competition, resources, and priority. 

· Determine strategies for making current sports more successful.  

· Explore a strategy to elevate tier one sports. 

· Implement recommendations from the Academic/Co-Curricular Scheduling Task Force’s research and analysis.

· Review and update the student-athlete policy manual and educate all athletes on the policies.

· Develop student life learning outcomes and methods for assessment.  Align assessment process with academic and student life programs. 
· Develop membership and involvement of a booster club.

· Address concerns of poor ventilation in lower batting cage area. 

· Continue to enhance staffing salary structure.

· Coordinate an effective data system with Admissions to facilitate communication.   

· Enhance JV programs with playing opportunities, staff, and facility access to increase recruiting and retention opportunities.  

· Develop appropriate office space for coaches and staff.

· Increase visibility by involving each athletic team in at least one well publicized community service per year and webcast at least one home event in each sport.  

· Work with Strategic Planning Committee to coordinate current and future plans.  

