Student Activities Program Review – April 24, 2009
1. Mission:


a. Overview:

i. “To develop a student activities program that enhances the overall education of the students through participation in social, cultural, intellectual, spiritual, recreational, and leadership programs.” (2007-08 Annual Report)
b. Strengths: 
i. The Mission of the SAO is extensive and covers many of the areas that our students seek to become successful while students at Clarke.
c. Weaknesses:

i. The broad nature of the mission has the potential to be overbroad and focus on generalities instead of individual needs. 
d. Recommended Action: 
i. A campus-wide Student Activities Committee will be formed in 2009 and will address the Mission of the Student Activities Office (SAO), providing appropriate feedback with regard to revisions and/or additions (FA/09).
2. Program:
a. Strengths: 
i. Efforts have been made by the Director of Student Activities to avoid “the way things have always been done” mentality and as a result there has been more diversity and intentionality within the SAO and student organization programming for 2008-09.
b. Weaknesses: 
i. These new efforts have been well received by some but attendance for campus-wide and student organization events and activities remains sporadic.
ii. Many student organization officers do not know how to properly manage their organizations.
c. Recommended Action:
i. Continued effort needs to be made to ensure high quality programming for students at Clarke.  It will take time for some of these changes to be seen and appreciated but the DSA and Student Life Office should remain diligent in these pursuits (Ongoing, as of FA/08).
ii. Develop a policy/procedure manual for student organizations (FA/09).
3. Leadership:

a. Overview:

i. Steve Dyer, Director of Student Activities (DSA) was hired in June, 2008.
1. Job description (Appendix A)

2. résumé (App. B) 
b. Strengths: 
i. The DSA is provided with professional development opportunities through NACA (National Association for Campus Activities).  The DSA has also been encouraged in pursuing the Communications Coordinator position on the Regional Leadership Team for NACA - Northern Plains.

c. Weaknesses:  

i. It will become more difficult in our current economic climate to allocate the funds necessary to provide professional development for the DSA and interested students.
d. Recommended Action:  

i. Professional development opportunities (conferences, professional memberships, presentations, etc.) should be considered a priority for Clarke and given maximum consideration when evaluating budgets for all student affairs professionals (Ongoing, as of FA/08).
4. Organization & Management:

a. Overview:
i. Currently, the DSA is primarily responsible for the management of the following components of Student Life:
1. Advisor for CREATE and Clarke Student Association
a. Including 23 chartered student organizations
2. Commuter Life
3. Conduct Hearing Officer for off-campus students
4. Facility Manager for Student Activity Center (SAC)
a. Room reservations
b. Event set-up/clean-up
c. Equipment maintenance
5. Family Weekend events
6. Homecoming events
7. Leadership programming with regard to student organizations 
a. Making Connections Conference at UW-Platteville
b. Clarke Leadership Day
8. Activity/event programming for on-campus events
9. Welcome & Orientation Weekend (WOW)
b. Strengths: 
i. These responsibilities provide the DSA with many opportunities to develop management and problem solving skills.
ii. These responsibilities also allow the DSA to work closely with many different campus and community organizations.
c. Weaknesses: 
i. While these components of the DSA’s position are critical to contributing to students’ success, these tasks often create difficult circumstances for one person to manage effectively.
d. Recommended Action: 
i. Addition or re-allocation of student employees to assist with the operation of the SAC including room reservations, game equipment check-out, and general cleaning /maintenance (FA/09).
5. Human Resources:

a. Overview:

i. The DSA supervises the following positions:
1. Commuter Assistant

a. Job description (App. C)

2. Student Activities Intern

a. Job description (App. D)

3. Tuckpointers
a. Job description (App. E)
4. Welcome & Orientation Weekend Coordinator

a. Job description (App. F)
b. Strengths: 
i. These positions are up to date and have historically attracted a strong pool of student employees who positively contribute to the mission of the Student Life Office.

c. Weaknesses: 

i. Given the high level of responsibility given to each student, those that are involved are susceptible to burnout and do not return for later employment.
ii. Having only one full-time staff member limits the quantity and quality of events and activities that could otherwise be hosted in the SAC with more personnel.

d. Recommended Action: 
i. Addition or re-allocation of student employees to assist with the operation of the SAC including room reservations, game equipment check-out, and general cleaning /maintenance (FA/09).
ii. Addition of full-time staff member in Student Activities; e.g. Assistant Director of Student Activities, Program Coordinator, or similar (FA/10).
6. Financial Resources:
a. Overview:

i. 2008-2009 Student Activities Office budget (App. G)
ii. 2008-2009 Orientation Budget (App. G)
iii. 2008-2009 CSA budget (App. H)
b. Strengths:

i. Clarke understands the value of its student activities programs and has worked hard to make sure that many elements of a successful student activities program (facilities, personnel, etc.) have become an integral part of student activities at Clarke.

c. Weaknesses:

i. Clarke is unable to compete with peer institutions with regard to the financial resources that it provides for student programming (concerts, conferences, and other student-centered initiatives).
ii. Our Tuckpointers are not compensated for their work during Welcome and Orientation Week and we have great difficulty retaining and recruiting quality students for this important leadership position.

d. Recommended Action:

i. Addition/re-allocation of funds to create a Tuckpointer stipend (SP/10).
7. Facilities/Technology:

a. Overview:
i. Student Activity Center (SAC)
1. Fireplace*
2. Furniture

a. Tables, chairs, soft seating, stools
3. Inflatable movie screen (owned by CREATE & CSA)
a. Projector, Speakers, Cables, DVD player/sound board, VCR

4. Ping pong table*

5. Pool table*
6. Radio station

7. Sound system w/ amplifier, cables & microphones
8. Stage lighting and control board
9. Televisions (five) 
(*needs to be repaired/replaced)
ii. Student Life Wing (MFH)

1. CREATE office
2. CSA office

3. Student organization conference room
b. Strengths:

i. The SAC is a well-built and well-used facility that has become the center of campus for many students, faculty and staff.

ii. The SAC/Crusader Café serve as the primary service location for campus visitors attending athletic, drama and musical events.

c. Weaknesses:

i. As a result of its high level of use by many different parties the SAC is often left dirty, unorganized and under-managed, especially on weekends.
ii. The lack of a Student Activities website and campus master calendar has lead to miscommunication and frustration on the part of faculty, staff and students.

d. Recommended Action:

i. Initiate a SAC Advisory Board including the following offices: Athletics, Dining Services, Conference & Event Services, the Whitlow Bookstore, Student Activities, and Facilities Management.
ii. Addition or re-allocation of student employees to assist with the operation of the SAC including room reservations, game equipment check-out, and general cleaning /maintenance.
iii. Work with Marketing & Communications to create Student Activities website and campus master calendar.
8. Legal Responsibilities:

a. Overview:

i. Hold Harmless Form (App. I)
ii. Contracts

1. College Signatories
a. College President

b. Provost & Vice President for Academic Affairs

c. Vice President for Business & Finance
2. Attorneys
a. Contact Business & Finance Office

b. Strengths: 
i. The Hold Harmless Form (HHF) allows us to provide fun and innovative activities for our students while honoring our responsibility to provide a safe and secure environment on campus.

ii. The DSA may sign contracts for performers and other small events and activities.  The Vice President for Business & Finance (and other signatories) is available as signatory for larger production and/or vendor contracts.
c. Weaknesses:

i. Many organizations (student and otherwise) are not aware of the HHF and/or the situations that require a HHF to be completed and submitted to the Business Office. 

ii. There is no specific range at which the college signatories need to be involved.

d. Recommended Action:

i. For those positions that have event planning responsibilities it is recommended that we begin to include information on the HHF during new employee orientation.
ii. CSA and other student organizations need to be aware of the HHF (Ongoing).
iii. An annual or semi-annual meeting with all college signatories and/or attorneys is recommended to keep everyone informed of the policies and procedures that govern events and activities that merit a contract.
iv. With regard to contracts, establish a specific dollar range at which the DSA is authorized to serve as signatory and at which the college signatories must provide their signature (e.g. DSA: $0-$10,000, college signatories: >$10,000)
9. Equity & Access:

a. Overview:

i. Accessibility
ii. Accommodations

iii. Economical accessibility
b. Strengths:

i. The SAC was designed with ADA standards in mind and is a fully accessible facility for any student, faculty, staff, or visitor.

ii. The SAC/Crusader Café is the primary point of service for visitors attending athletic events, drama productions, and other events.

iii. The installation of wireless routers has seen more students using the SAC as a group study area.

c. Weaknesses:

i. Students using the computers located next to the raised lounge in the SAC (or any other location on this side of Clarke Drive) do not have access to printers.

d. Recommended Action:

i. Add a printer to the computer kiosk in the SAC.
10. Campus & External Relations:

a. Overview:

i. Campus collaboration:
1. Admissions

2. Athletics

3. Business Office

4. Conference & Events Services

5. CSA (CREATE, and other student organizations)

6. Facilities Management

7. President’s Office

8. Residence Life

9. Various Academic departments
10. Student organization advisors (23 members of Clarke faculty/staff)
ii. External (community):

1. Dubuque Area Youth Leadership Council (DAYLC)

iii. External (professional organizations):
1. Member, ACPA (College Student Educators International)
2. ACSD (Association of Christians in Student Development)
3. APCA (Association for the Promotion of Campus Activities)
4. Member, NACA (National Association for Campus Activities)
5. Communication Coordinator, NACA Northern Plains Regional Leadership Team, 2008-2010
6. NASPA (Student Affairs Administrators in Higher Education)
7. NODA (National Orientation Director’s Association)
b. Strengths:

i. The small size of Clarke allows for high levels of interaction and collaboration between the SAO and multiple campus offices/departments and community organizations.

c. Weaknesses:

i. Student organization advisors have had little or no direction with regard to their specific roles and responsibilities related to student organizations. 
d. Recommended Action:

i. Create and distribute advisor policy/procedure manual for all student organization advisors.

ii. Meet with each student organization advisor during the fall semester to inform them of their roles and responsibilities related to their organization.
11. Diversity:

a. Overview:

i. Campus Climate Survey (App. J)
b. Strengths:
i. Student Activities has seen an increase in the diversity of programming options on campus, including training opportunities on how to plan diverse events for student organizations.

c. Weaknesses:

i. Currently there is no diversity training for any student leadership positions related to the SAO, including student organization officers, Tuckpointers and student employees.
d. Recommended Action:

i. Implement cultural competency training within orientation, leadership training and programming (Ongoing).
12. Ethics:

a. Overview:

i. Fiscal responsibility
b. Strengths:

i. The need for specific language addressing ethics within institutional documentation (i.e. SAO Mission) is recognized by all members of the Student Activities and Student Life office.
c. Weaknesses:

i. There is currently no direct reference to ethical practices within the Student Activities Mission
d. Recommended Action:
i. Aforementioned Student Activities Committee will address ethics as it relates to the Student Activities Mission.
13. Assessment & Evaluation:
a. Overview:

i. Sample Assessment form (App. K)
b. Strengths:

i. Annual learning outcomes assessment takes place in Student Life providing consistency and collaboration within all areas of Student Life.

c. Weaknesses:

i. There is no instrument specifically designed to measure the outcomes of the SAO with regard to programming, Orientation, Commuter Life, Leadership programming, or student organizations.

d. Recommended Action:

i. Continue to distribute student survey(s) that address the learning outcomes as stated in the Student Life Mission (Ongoing).

ii. Create and develop student survey that addresses specific learning outcomes related to all areas within the SAO.
14. Peer Institution Benchmarking:
a. Ongoing as of January, 2009

15. Recommended Three-Year Action Plan:
	1) Form campus-wide Student Activities Committee to help guide the Mission of the Student Activities Office and initiatives. 


	1. Invite students and members from various campus departments (Admissions, Athletics, Student Accounts, Marketing & Communication, Residence Life, Safety & Security, etc.) to serve on Student Activities Committee

2. Create and develop student engagement survey to address Student Life learning outcomes. 

3. Serve as an advisory committee for the Director of Student Activities
	Director of Student Activities
	SM/09

SP/09

FA/09

	2) Provide communication, support and training for student organizations and their advisors
	1. Seek feedback from student organization officers and class officers on leadership skill development.

2. Develop a policy/procedure manual for student organizations.

3. Develop similar publication for student organization advisors.

4. Provide opportunities for student and advisor leadership training.

5. Create a web-site for advisors.

6. Continue and improve Clarke Leadership Day.
	Director of Student Activities
	Ongoing

SM/09

SM/09

SP/09

SP/10

SP/10

	3) Increase cultural competency in Student Activities initiatives.


	1. Include cultural competency training in Welcome & Orientation Weekend programming.

2. Work with CSA and CREATE to bring in speakers, performers and other diverse events and activities.
	Director of Student Activities
	Ongoing

Ongoing

	4) Increase amount and quality of weekend events and activities 
	1. Create a block booking relationship with Loras, UD, and NICC to create more affordable programming options through NACA.

2. Invite professional staff and student programming boards from Loras, UD and NICC to develop multi-college weekend events & activities.

3. Increase student activity fee by $5/student.

4. Increase programming budget for the Director of Student Activities.
	Director of Student Activities/

CREATE/

VP for Student Life
	Ongoing

FA/09

FA/10

FA/10

	5) Increase awareness of student programming on campus, ensuring that the Student Activities Center, which is a building and a program, provides a welcoming environment and is meeting the needs of the campus community.


	1. Request SAC Student Assistant positions for fall, 2009.

2. Work with Marketing & Communications to create Student Activities website and campus master calendar.

3. Initiate SAC Advisory Board including students and the following offices: Athletics, Dining Services, Conference & Event Services, the Whitlow Bookstore, Student Activities, and Facilities Management.

4. Create an inventory and a timeline for replacement of furniture and equipment.

5. Hire and train SAC Student Assistants to create an organized and efficient environment in the SAC and provide supervision on nights and weekends.

6. Update and relocate TVs

7. Determine the best use of the current game room
	Director of Student Activities/

VP for Student Life
	Completed 

Ongoing 

SM/09

SM/09

FA/09 

FA/10

SP/10

	6) Addition of full-time staff member in Student Activities; e.g. Assistant Director of Student Activities, Program Coordinator, or similar.

	1. Create job description for additional staff person.

2. Petition for additional staff position within Student Activities.
	Director of Student Activities/

VP for Student Life


	FA/12



	7) Create incentives for Tuckpointer recruitment and retention.
	1. Addition/re-allocation of funds to create a Tuckpointer stipend (approx.  $3500). 
	Director of Student Activities/

VP for Student Life
	SP/10



	8) Revise Welcome and Orientation Weekend (WOW) to be distinct from CORE, Smart-Start and Advantage programs and incorporate best practices to address new student and parent needs.
	1. Create WOW Committee to evaluate WOW, CORE, Smart-Start and Advantage, and the unique needs of each program.

2. Develop WOW schedule that addresses the social needs of new students and transfer students.

3. Increase Parent Orientation programs during WOW.
	Director of Student Activities/ 

WOW Committee
	Ongoing

Ongoing

FA/09

	9) Strengthen Commuter Life presence and programs
	1. Creation of student organization entitled Commuter Advisory Board (CAB) made up of commuter students.

2. Develop a training program for commuter assistants.

3. Add a second Commuter Assistant position.

4. Create a commuter life web-page with necessary information to meet basic needs.
	Director of Student Activities


	FA/09

FA/09

FA/10

SP/10



	10) Provide outreach to Graduate and Timesaver students
	1. Market Family Weekend, Homecoming and May Daze to Graduate and Timesaver students and their families

2. Create working relationship with Scott Schneider and Adult/Graduate Studies staff
	Director of Student Activities


	Ongoing

FA/09


16. SWOT Analysis by Strategic Planning Subcommittee: 
October 15, 2008
Student Activities SWOT Analysis 
(Student Activities Staff, and student representatives from CSA, RAGE, CREATE, CHAMPS and recent graduates)
Strengths

· Clarke College tradition activities are appreciated and well-liked  – Christmas dinner, honors banquet, convocation, into the streets

· SAC has great amount of space and flexibility

· Makes good use of available funds 

· Recent increase in amount of social and weekend programming

· Doing a better job of communicating to students

· Exceptionally strong individual and student group leadership

· CSA has a great board

· Majority of student organizations are highly involved

· Funding for student groups is adequate

Weaknesses

· SAC gaming equipment needs to be updated

· Lack of a full-time work-study to manage SAC

· Need better communication and cooperation between Kehl and SAC

· SAC underutilized and undermanaged

· Suitcase campus, Clarke not seen as “Home”

· Students too close to home, they only stay if they have to

Opportunities

· We can do better to market our location in relation to hot markets (Madison, Iowa City)

· Encourage student organizations to cooperate for better distribution of leadership duties and funds

· Look for opportunities to educate campus about the critical role Student Activities play in campus life

· Online activities calendar would address key problems with communication and information sharing 

· Increase responsibilities of underclass officers in CSA

Threats

· Overextended student leaders – dedicated few do too much of the work and get burned out

· Students are working off-campus way too much

· Lack of student leadership training to bring more students into leadership roles

· Hard to keep experienced people contributing to and organizing activities – they do it once and we have to start over at square one again

· Money is sometimes not spent as wisely as possible – pizza, awards, not funding actual programming

· Lack of communication between groups, college, and students about events and activities

· Not keeping up with Loras service trips (8 service trips in 9 months)

· Need more staff in campus ministry – Loras has 7 staffers

· The number of popular faculty and staff leaving is disturbing to students

· Rumors among students about how college funds are being spent negatively impacts future alumni donations. Need more education and sharing about how and why the money is spent.

Student Activities Key Observations

· Recent staff turnover in student activities presented an interruption in regular programming with no director in the area for approximately eight months. With new, enthusiastic staff in place feedback from students on new student activities staff and initiatives is extremely positive.

· Exceptional strong individual and group leadership exists within student organizations. Because these leaders are often involved in multiple areas, they are often spread too thin and become burned out. NSSE data also shows a high number of students who work in off-campus positions more than 20 hours per week, potentially affecting the number of students interested in assuming additional leadership roles.

· It was noted that the quality and quantity of student activities programming has increased recently and continues to be on the up-swing. Newly utilized areas such as the Lion’s Den are providing positive additions to activities programming.

· Large campus events and campus traditions are well supported by and remain popular with students.

· Opportunities exist for students to take increased ownership in student activities planning and implementation, transitioning to being more student run than staff driven.

Student Activities Recommendations

· Continue increasing student empowerment, leadership training and ownership in selecting, planning, organizing and implementing programming.

· Develop leadership programs to encourage increased participation by first- and second-year students, thus preparing them to assume additional responsibilities as become upper-division students.

· Explore connections with other area colleges to co-present or group-book campus events. 

· Increase collaboration with service and community-based learning organization both on campus and off.

· Promote the development of active and robust academic organizations as an integral part of delivering the academic mission.

· Increase weekend programming activities to encourage students to stay on campus.

· Explore additional ways to promote activities on campus, including campus/Google calendars and Facebook resources.

· Increase visibility and use of the student activities punch card system to promote attendance while providing students with additional incentives.

· Explore additional program opportunities for adult students and their families as this demographic becomes increasingly important to Clarke.

· Invite other area college students and area high school students to events when appropriate to both increase event attendance and assist with recruitment efforts.

· Continue development and enhancement of first year and transfer student orientation programs in coordination with CORE, Welcome, and Orientation Weekend.

· Encourage student involvement throughout campus:  on committees (search, policy, etc.), running CAST, work-study leadership roles, faculty/organization advisor training, promotional resources, etc. 

· 86% of new first year students live on campus.  Target residence hall and student activity programming to reach this group and establish campus connections for increased involvement and retention.  
17. Appendices:
Director of Student Activities job description (Appendix A)

Steve Dyer résumé (App. B) 

Commuter Assistant job description (App. C)

Student Activities Intern job description (App. D)

Tuckpointers job description (App. E)

Welcome & Orientation Weekend Coordinator job description (App. F)

2008-2009 Student Activities Office budget (App. G)

2008-2009 Orientation budget (App. G)

2008-2009 CSA budget (App. H)

Hold Harmless Form (App. I)

Campus Climate Survey 2009 (App. J)

Sample Assessment form (App. K)
