Campus Ministry Program Review, May 2009
Process

The review committee began meeting weekly on February 20, 2008.  Membership included Jessi Crain,

Cammie Dean, Amy Golm, BVM, Ann Heisler, Nichole Hoeflich, Kim Kanaly, Heather Moellers, Roberta

Potter-Kratz, Bryan Zygmont and Kate Zanger, chair.
The following materials were reviewed by the committee during the spring 2008 semester.
1. Clarke College Mission Statement

2. Campus Ministry Mission Statement

3. Campus Ministry web-site

4. A Handbook of Campus Ministry Programs and Resources

5. Condensed version of Empowered by the Spirit

6. Campus Ministry Annual Report

7. National Survey of Student Engagement (NSSE) results

8. Select Peers, Competitors and Aspirants

9. SWOT with the Program Review Committee

10. Spirituality Rubric

11. Council for the Advancement of Standards (CAS) Self Assessment Guide

12. Job Descriptions

13. Survey Monkey Survey results from faculty, staff, students and  recent alums (10 years out)
14. Spirituality in Higher Education, A National Study of College Students Search for Meaning and Purpose.  
During the summer of 2008, committee members were invited to complete two self-assessment surveys.  The first was the Council for the Advancement of Standards (CAS) Self Assessment Guide for Campus Religious and/or Spiritual Programs and the second was based on Empowered by the Spirit’s six ministerial functions which reflect the Church’s general mission in higher education.
The final report and recommendations were written in the spring 2009 semester.
Report
Part   1.
Mission

Rooted in Catholic tradition and welcoming people of all faiths, the campus ministry office fosters the spiritual life of each member of the Clarke community. We build and empower the community of faith through our ministry of presence and programming.

The Campus Ministry mission statement is consistent with the mission and goals of the College.  Campus Ministry operates as an integral part of the overall mission of Clarke College.   

Part   2.
Program

Clarke College Campus Ministry is entrusted with assisting the spiritual growth of each Clarke student.  As Clarke is a Catholic college the standard to which it is held is determined by the Roman Catholic Church. This standard has been articulated in a 1985 document issued by the United States Conference of Catholic Bishops, Empowered by the Spirit: Campus Ministry Faces the Future. That document, therefore, guides this program review. It states, “In her ministry, the faith community on campus must be faithful to the essential teachings of the Church and, at the same time, read the signs of the times and accordingly adapt the message of the Gospel to meet the needs of the academic community.”  This program review is undertaken in the spirit of assessing the needs of the community so that Clarke College Campus Ministry can adapt the message of the Gospel accordingly.  A complete text of this document can be found at http://www.usccb.org/education/highered/empowered.shtml. 

Empowered by the Spirit identifies six ministerial functions which reflect the Church’s general mission in higher education. These are:

1. Forming the Faith Community

2. Appropriating the Faith

3. Forming the Christian Conscience 

4. Educating for Justice

5. Facilitating Personal Development

6. Developing Leaders for the Future

What follows assesses the degree to which Clarke College Campus Ministry engages these ministerial functions.     

Before taking on each of these, a general comment is in order. As the document expounds upon the six ministerial functions of the Church in higher education, the bishops stress the importance of professional ministers in guiding campus ministry. They note that “Ideally, these men and women are professionally trained and exercise the kind of leadership that serves and empowers others. As officially appointed campus ministers, they are sent to form the faith community so that it can be a genuine sign and instrument of the kingdom.” A strong theme throughout Empowered by the Spirit is the need for professionally trained pastoral ministers to guide not only the programming of campus ministry but to provide mentors and presence to the college students in their care.

 Forming the Faith Community and Appropriating the Faith

“The call to form communities of faith flows both from the very nature of the Gospel itself and from the pastoral situation on campus” says the document. The pastoral situation at Clarke College could be described as diverse and complex. On the one hand, the college affirms its Catholic identity. On the other hand, the student-body reflects diversity of religious faiths and even great diversity among those who profess Catholicism. Currently, approximately 75% of Clarke students identify themselves as Catholic. The other 25% indicate a wide variety of Christian denominations, other faith traditions or no faith tradition. While there isn’t statistical data about this, observation and conversation with the Religious Studies department indicate that a large percentage of students are un-churched. While much campus ministry programming and currently all of the ministry staff is Catholic, the office attempts to reach out to members of the student body who profess another tradition or none at all. Campus ministry strives to hold these polarities in creative tension. A persistent question is “How do we meet the needs of Catholic students while being welcoming to students of all faiths?”

This complex pastoral situation creates challenges for campus ministry. The first challenge is overcoming the perception named both in the Catholic identity assessment and in surveys for this program review that it is “too Catholic.”  This has been addressed in a variety of ways. One student leader, a Protestant, leads the campus ministry student group which meets bi-monthly for Bible study. Another way has been to adapt the Antioch retreat to allow students who are not comfortable with attending Catholic Mass to share in a Bible study. A third yet to be implemented is forming an advisory board of ministers from local Protestant churches. Finally, recently welcomed to the ministry staff is a Clarke faculty member who is an ordained Episcopalian minister. While he will continue in his full-time teaching position, he anticipates being able to support campus ministry in a variety of ways.

A second challenge is providing formation to those who profess Catholicism. In the section, “Appropriating the Faith,” Empowered by the Spirit states, “Campus ministry has the task of enabling Catholics to achieve a more adult appropriation of their faith so that they can live in greater communion with God and the Church, give more effective witness to the Gospel, and face the challenges to belief that exist in the academic world.” One positive way that Clarke Campus Ministry appropriates the faith is through worship and sacraments.  The Sunday Mass community continues to grow and develop, particularly as more male students attend. Typically, several students per year receive the Sacrament of Confirmation and over the past several years a number of students have been baptized or made a profession of faith. Because of minimal staffing, however, a full program of adult education has not been implemented. Additionally, when such programs have been offered, few if any members of the community have chosen to participate. 

Forming the Christian Conscience and Educating for Justice

The bishops’ document charges campus ministry with “the crucial task of assisting in the formation of Catholic consciences so that individuals who will continue to face very complex ethical issues throughout their lives are prepared to make good moral judgments according to gospel values.” At Clarke College, we respond to this charge first through raising critical questions through programming, especially through social justice programming. We plant the seed for facing complex ethical issues by introducing students to societal issues through encouraging community service. Often conscience formation occurs through the pastoral care of students. Campus ministers are regularly sought by students who are discerning life choices or moral dilemmas.

Educating for justice has been the strength of Clarke College Campus Ministry for many years. The surveys conducted for the program review give high marks for this dimension of campus ministry.  The office has taken to heart this commission from the bishops, “Campus ministry is called to make the struggle for social justice an integral part of its mission.”  This is achieved by raising consciousness of justice issues through awareness campaigns such as “Hunger and Homelessness Week.”  Social justice programming is initiated and planned by students with the support of campus ministry staff. Programming typically contains these elements:  1.) education about the issue including its connection with Catholic Social Teaching, 2.) direct experience, such as the “homelessness sleep-out,” 3.) reflection and prayer to assist integrating the experience with action, and then 4.) action for systemic change such as contacting legislators about the issue. Many fewer students are engaged in justice programming than in community service. Moving students from volunteerism to promoting systemic change is a challenge welcomed by the office. 

Facilitating Personal Development and Developing Leaders for the Future

These ministerial functions are hallmarks of Clarke College Campus Ministry. Empowered by the Spirit notes that “Campus ministry can facilitate personal development through vibrant sacramental life, courses, seminars, and retreats that enable Catholics on campus to integrate their collegiate experience with their Christian faith.”  Those students who choose to participate in campus ministry programs demonstrate tremendous personal and spiritual growth.  Clarke College Campus Ministry facilitates this by providing for a sacramental life, pastoral counseling and a well-developed retreat program which continues to expand. While the Sunday Liturgy is the source and summit of the faith life of the Clarke community, the biannual Antioch retreat serves as an intensive initiation into the campus church. It is often an experience of exponential personal growth for the students who attend.  A student will come on the retreat as a candidate shy and insecure, but by its end is clearly engaged in the community that has formed. That student then may choose to join the team for the next Antioch to lead a small group, publicize the retreat or perhaps give one of the talks. By the next retreat, that student might become a retreat leader which is a major responsibility. 

Through this program review process, the office has identified the need for other types of retreat experiences. This past year, in cooperation with the Dubuque Area Vocation Association, campus ministry offered a Busy Person’s Retreat and a discernment retreat. Both were well attended. Evaluation surveys indicate that the students not only enjoyed these experiences but that they grew spiritually. Additionally, students have requested a retreat similar to Antioch but without the responsibility and time commitment of being on the team. 

Retreats certainly assist in developing leaders for the future. Additionally, the practice of using student interns to lead a variety of ministries has formed faithful Christians willing to lead in the church beyond Clarke. Clarke graduates who have served as campus ministry interns have gone on to teach religion, to volunteer in overseas missions, and to be active in parish life. The program review revealed the desire of student interns for more preparation for their ministerial roles. To address this, the Director has initiated a program of pre-academic year in-service and has reinstated the practice of bi-weekly staff meetings which include a formation component.

 The bishops state, “Professional campus ministers . . . are called upon to provide vision and overall direction to the well-being of the academic community and the Church on campus.” A downside of the practice of relying on student interns is that we have diminished the presence of professional ministers. This has affected the quality of our ministry. It could be argued that lack of participation in campus ministry events and the need to strengthen the college’s Catholic identity are symptoms of not having professional leadership in campus ministry. This is being rectified by hiring a full-time director who has both experience and a Master’s of Divinity and a part-time assistant director. It should be further enhanced by making the second professional position full-time.

Conclusions and Recommendations

Clarke College Campus Ministry engages the six ministerial functions identified in Empowered by the Spirit somewhat effectively. All functions are present in its programming. Nonetheless, Clarke College Campus Ministry could not be described as “vital,” to use the bishops’ term. Strengths are clearly community service, social justice and developing leaders for the future. Improvement is necessary in leadership of the ministry as well as in forming the faith community, especially through on-going adult faith formation and worship and sacraments. There is significant need to minister to the members of the Clarke community who are not Catholic as well as to improve ministry to those who are.

The vitality of campus ministry would be enhanced by greater commitment of the institution to its Catholic identity. One way to demonstrate this would be by allocating more resources to campus ministry. There remains the need for campus ministry to be staffed appropriately. Two full-time professional ministers could effectively lead the ministry reaching out to all members of the community and improving the ministry in the areas identified above. The return on this investment would be not only a more vital ministry to students but a more vital church on campus.

Part   3.
Leadership

The Director of Campus Ministry is the person responsible for providing pastoral leadership for worship,

prayer, programs and services that foster the spiritual life of students and other members of the campus

community.  In July 2007, the Director suddenly resigned after serving in this capacity for approximately

seven years.  The search for a replacement ended unsuccessfully in December 2007.  Amy Golm, BVM

was appointed interim Director for the 2008-2009 academic year.  In September 2008, Amy had a fall and

required surgery.  The recovery took her away from campus for most of the fall semester.  In January, she

agreed to continue permanently in the Director position.  Amy possesses the appropriate education and

experience for the position. The fact that she is a member of the founding community is very positive. The

presence and consistency of a full-time Director of Campus Ministry in the 2009-2010 academic year will  

provide the leadership that has been lacking since the 2006-2007 academic year.             
Part   4.
Organization and Management

The Office of Campus Ministry is an integral department under the Student Life Department of the 

College.  The Director and Assistant Director serve on various College committees.  Given the size of

Clarke College, the staff has easy and appropriate access to the administration, staff and faculty.  The

Director is heavily involved in the overall direction and development of Clarke College as a Catholic

institution through membership in the Catholic Identity Committee.  

It is recommended that the staff develop a policy and practice manual.
Part   5.
Human Resources

The Office of Campus Ministry consists of a full-time Director, part-time Assistant Director and part-time

Office Manager.  The Director, Assistant Director and Office Manager have position descriptions and

receive an annual performance appraisal.  The salary range for positions are within the average range for

similar institutions.  It is recommended that professional development and professional networking be

encouraged in the future. 
Campus Ministry is supported by a Chaplain who is an appointed by the Catholic Diocesan
Archbishop and is a full-time faculty member at Loras College.  Clarke is fortunate to have a Chaplain to

offer weekday and Sunday liturgies and reconciliation during the academic year as well as a presence at

Antioch retreats.  The shortage of priests may prevent this arrangement in the future.   
In order to strengthen the pastoral presence and programming in community service, service trips and

social justice education is recommended that the part-time Assistant Director be increase to full-time. 

This recommendation is supported by benchmarking data from other institutions.             

Part   6.
Financial Resources

The current 2008-2009 budget for Campus Ministry exceeded the cost of the current level of activities and

programs and as a result the operating budget was cut for the 2009-2010 academic year.  This cut 

contributed to the budget savings assigned to the Student Life area.  Future funding priorities will be

determined by the staff and are subject to the availability of campus resources.   

There are concerns about funding service trips.  During the 2008-2009 academic year, there were two trips.  Students paid a fee to participate and past fundraised reserved funds were used for the balance (cost of travel, food and donation to the service site).  Service trips will need to fundraise in order to make trips in the future.    
Part   7.
Facilities, Technology, and Equipment

The campus facilities connected to Campus Ministry includes the Sacred Heart Chapel in the Atrium

Building and the Foley Campus Ministry Center in the Student Life Wing, Mary Frances Hall. There is a

detailed facility improvement plan for the Chapel to improve sound and environment (appendix).  The

Foley Campus Ministry Center opened in January 2000.  The space is regularly used for meetings but is

not on the regular path for most students.  It is recommended that we consider creating quiet, calming

meditation spaces in a classroom building and residence hall where students can distress during the

course of a day.

In the past, Muslim students were accommodated in their request for a space for mid-day Friday prayer.

The Gallagher Lounge in the Student Activities Center was reserved.
The three staff desk top computers all need to be replaced.

Part   8.
Legal Responsibilities

Campus Ministry staff must be knowledgeable about and responsive to laws and regulations that relate to

their responsibilities.  The staff must use reasonable and informed practices to limit the liability exposure

of the institution.

The Campus Ministry staff regularly use hold harmless agreements for participants of service trips,

retreats and community service activities.  There are manuals and protocols that are followed to insure

the safety of participants. 

It is recommended that the Diocesan Virtus training be offered on-campus for members of the Clarke

community who want to work as volunteers with children.
Part   9.
Equity and Access

The Campus Ministry facilities are accessible.  The access to staff and evening meetings meet the needs

of students.  The Busy Persons Retreat program was an attempt to reach our TimeSaver student 

population.  There is a campus prayer request site on- line.
Part 10.
Campus and External Relations (Contributions to the College, Service to other departments)

Campus Ministry establishes and maintains effective relations with relevant individuals, campus offices

and external agencies.

The staff works with 

Admissions to coordinate liturgies during visit weekends, provide a presence for CORE and Iowa Private College week and created a process for awarding Catholic Involvement grants.
· Institutional Advancement to assist with Homecoming and other special liturgies or prayer services.

· Academic Affairs in planning prayer for the opening workshop, blessing of the cadaver labs and Baccalaureate Mass

· Student Life in August Connect (Orientation)

· Maintains a prayer request web-site and offers support to Clarke community members who have experienced a family death or emergency

· Dubuque community non-profit agencies for Into the Streets and on-going service opportunities   

Part 11.
Diversity

Campus Ministry staff nurtures an environment where commonalities and differences among people are

recognized and honored.  The staff offers experiences that are characterized by open and continuous
communication that deepens the understanding of one’s own identity, culture and heritage and that of

others.  The diversity present in the Clarke community includes a variety of different faiths.  The program

review committee clearly identified the need to find ways to be visible and supportive to students of

different faiths.  The three year improvement plan suggest ways we can accomplish this. 

During the 2008-2009 academic year two service trips provided students an opportunity to meet

the requirements of the academic co-curricular diversity experience.  

It is recommended that the College attempt to collect information on the religion of students once students
are enrolled in the institution. 

Part 12.
Ethics

All members of the Campus Ministry staff are viewed to be persons of who adhere to high ethical

principles.  The National Catholic Campus Ministry Association has a Code of Ethics.  It is recommended

that the staff adopt these principles and that they be linked to the Campus Ministry web-site.
Part 13. 
Peer Institution Benchmarking

Results of survey will be in the attachments.

Part 14.
Assessment and Evaluation

Campus Ministry regularly conducts evaluation of activities and programs through survey monkey.  The

information is used to improve future activities and programs.

The area for improvement is the assessment of student life learning outcomes.  Campus Ministry needs

to be part of the regular assessment timeline of learning outcomes.     

Part 15.
Improvement Plan (Three Year Plan is attached).
